
Convincing Health Professionals to undertake 
training on alcohol use in pregnancy

Presenter
Presentation Notes
Thankyou …..      I also would like to acknowledge the traditional owners of the land on which we meet, and to pay my respects to the elders, past and present.
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• Women want health professionals to talk to them about alcohol and pregnancy
• Health professionals need the knowledge and skills to have conversations about 

alcohol and pregnancy with women
• The Women Want to Know project (WWtK) provides online training to strengthen  

the knowledge and skills of health professionals
• The training is well received by those who participate, but health professionals 

need ongoing encouragement and incentives to do the training

Online training about alcohol and pregnancy improves 
advice given by health professionals – the challenge is  
convincing them to complete it.

Presenter
Presentation Notes
 My presentation today describes efforts over the past five years to improve the knowledge and skills of health professionals in helping women achieve alcohol free pregnancies. 
 
At the outset I would like to acknowledge the Australian Government Department of Health who have funded the Women Want to Know project since its inception, the experts who have provided guidance and the many health professionals and women who have engaged with the project over the years. 
 
FAREs Women Want Know project is the first of its kind  to target health professionals rather than women in the prevention of Fetal Alcohol Spectrum Disorder.  The project supports health professionals’ conversations with women by providing free online training to strengthen knowledge and skills. 

The WWtK training has been well received and has made a positive impact on the attitudes and behaviour of those who have completed it.  However, challenges remain in convincing health professionals that they will benefit from it.  

I am going to provide a brief outline of the rationale for and aims of the training.  I will then describe the measures we have taken to encourage general practitioners, obstetricians and midwives to undertake the training, before asking, has this made a difference, and what next?
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Free WWtK online training is offered by three professional 
colleges

• The Australian College of Midwives (ACM)

• The Royal Australian College of General Practitioners 
(RACGP)

• The Royal Australian and New Zealand College of 
Obstetricians and Gynaecologists  (RANZCOG)

Presenter
Presentation Notes
For those in the room who are unaware of the WWtK project – it encourages health professionals to routinely discuss alcohol and pregnancy with women and to provide the right advice.  It was developed in collaboration with leading health professional bodies across Australia and launched by FARE in 2014.   The project provides online training and printed and video resources to support health professionals and women who are pregnant, planning pregnancy or breastfeeding.  Specifically, the project target midwives, general practitioners and obstetricians across Australia.  
 
The training is hosted by three health professional colleges:
The Australian College of Midwives
The Royal Australian College of General Practitioners, and 
The Royal Australian and New Zealand College of Obstetricians and Gynaecologists. 
 
The training courses live on the college’s online learning platforms, which allows them to collect data on course enrolment and completion, engage in their own promotion, and ensure currency and relevance for their members.   
 
 



4Foundation for Alcohol Research & Education

Women want their health professionals to talk to them 
about alcohol and pregnancy

• 97% of Australian women think health professionals should ask about alcohol use in 
pregnancy *

• Australian women consider health professionals to be the best source of information about 
alcohol use in pregnancy and trust the advice they give

• They are also likely to change their behaviours if advised to do so by a health professional.

* Peadon, E., Payne. J., Parsons, Bower, C., Elliott, E., Henley, N., D’Antoine, H. (2007) Alcohol and pregnancy: Women’s knowledge, attitudes 
and practice. Journal of Paediatrics and Child Health 43 (7-8): A12

Presenter
Presentation Notes
We know that 97% of Australian women think that health professionals should ask about alcohol use in pregnancy. 
Women consider health professionals to be the best source of information about alcohol use in pregnancy, and they trust the advice given to them by their doctors and midwives.  Women are likely to change their behaviour if advised to do so by a health professional.
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Health professionals need knowledge and skills to have 
conversations with women about alcohol and pregnancy

• Conversations about alcohol and pregnancy with women who are pregnant or planning 
pregnancy are wanted, welcome, and worth the time.

• health professionals need to:

• be aware of the alcohol guidelines

• overcome concerns about
• women’s discomfort when discussing their alcohol intake
• lack of knowledge about referral options
• lack of knowledge about the amount of alcohol that is harmful

• Every time a health professional interacts with a pregnant women there is an opportunity 
to encourage her to be alcohol free.

Presenter
Presentation Notes
So what is the role of health professional?

Firstly, health professionals must be aware that women want to be asked; conversations about alcohol and pregnancy are welcome and worth the time spent during consultation.

Health professionals must be aware of the alcohol guidelines.  A baseline study carried out in 2012 indicated that one in five health professionals were unaware of the guidelines, including nearly one third of General practitioners.   By 2016 this had improved so that 20% of surveyed GPs were unaware of the guidelines.

Health professionals must feel confident to talk to women about alcohol and pregnancy.  We know that sometimes health professionals worry about the woman’s level of discomfort when assessing their alcohol intake, and avoid the questions.  Others are concerned about their lack of knowledge about referral options for adequately dealing with alcohol use problems if identified, and a lack of knowledge about the amount of alcohol that is harmful during pregnancy.

Each time a health professional interacts with a pregnant woman is an opportunity to support her to be alcohol free.  Enabling confident conversations that result in women being given the appropriate advice is essential for quality pregnancy care. 
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Since 2014 WWtK online training has supported health 
professionals to have these conversations and give the 
right advice  

WWtK online training encourages health 
professionals to:

• Provide advice consistent with the 
NHMRC Alcohol Guidelines

• Confidently ask and assess all 
women who are pregnant or 
planning

• Provide positive reinforcement, 
brief intervention or referral 

Presenter
Presentation Notes
 
The WWtK online training courses are designed to give health professionals the skills and knowledge they need, including; 

to provide advice to all women who are pregnant or planning pregnancy that is consistent with the NHMRC Alcohol Guidelines 
to confidently ask all women who are pregnant or planning pregnancy about their alcohol consumption and use a validated tool, such as AUDIT-C for assessing this
to provide positive reinforcement, brief intervention or referral according to the assessed risk of harm from alcohol.
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The training promotes use of the evidence-based 5A’s 
framework and presents case studies to re-inforce 
learning

Ask
• Ask all women about alcohol consumption

Assess
• Assess the amount of alcohol that a woman is drinking

Advise
• Advise that no amount of alcohol is safe

Assist
• Assist women to stop or reduce their consumption

Arrange
• Arrange further support and referral where necessary

Presenter
Presentation Notes
The training utilises the 5As approach  to structure the conversation and ensure it is appropriate for the woman.   
This involves firstly, to 

Ask all women of childbearing age and pregnant women about their alcohol use.  This is important as close to half of all pregnancies are unplanned.
Assess and record the level of risk, using a validated assessment tool such as AUDIT-C
Advise all women that no amount of alcohol has been found to be safe for women who are pregnant or planning pregnancy;
Assist women to stop or reduce alcohol consumption
Arrange for further support or referral to women who are at risk.
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Evaluation revealed training was successful, but more 
needed to be done to increase uptake

2016 evaluation recommended:

• Focus on increasing the uptake of 
training

• Develop separate materials for each of 
the target groups

• Convince doctors that the content is 
relevant and useful

• Promote the training widely
• Find additional incentives

Presenter
Presentation Notes
In 2016 the project was independently evaluated. The online training was found to have positively impacted the attitudes and behaviour of participating professionals.   In particular, some had been prompted to question their own long-held belief about alcohol consumption during pregnancy – for example, the assumption that women were generally aware of the adverse effects of alcohol during pregnancy.  The training also prompted participants to have more conversations with pregnant women and feel more confident in these conversations.  
 
In relation to online courses a number of recommendations were made, including:
Focus on increasing the uptake of training
Consider developing separate materials for each of the main target groups
Convincing  doctors especially that the content is relevant and useful … a bit more here
Promote the training more widely
Find additional incentives. 
 
Two of the professional colleges offer Continuing Professional Development points for completing the training, but this was not found, by itself to be the main motivating factor to prompt course enrolment.  It was recommended therefore that other incentives be pursued.
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Updated and streamlined  - revamped training

• Update of FASD terminology for diagnostic groups
• New data from the 2016 NDSHS
• New version of AUDIT-C
• New and amended case studies
• Structural improvements
• Abbreviating where possible

Presenter
Presentation Notes
In taking up recommendations from the 2016 evaluation, each of the training courses were reviewed before another round of promotion commenced.
All courses required at the minimum update of the FASD terminology for diagnostic groups, addition of new data from the 2016 National Drug Strategy Household Survey, and update of the AUDIT C assessment tool that had been revised and approved for publication in early 201 .   An additional case study was added to each course with the existing ones being amended to account for the now four risk categories with changed cut-off scores under the new AUDIT-C assessment tool. 
Opportunities were also taken to improve the module structure and abbreviating sections where possible.  
 
NB ask SW re Audit C publishing? early 2017 or late 2016
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The RACGP course was re-written for a new learning 
platform to make completion by GPs more likely

Presenter
Presentation Notes
In the case of RACGP, the college had undertaken its own review of the course to ensure it was suitable for the needs of college members.  It had been decided to re-write the course for a new learning platform.  This resulted in a shorter course that would better suit the needs of general practitioners while remaining largely consistent content-wise with the other WWtK courses.
It does appear that this new version has enabled more GPs to complete the training as I will illustrate soon.
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Promotion has utilised a variety of channels including 
incentivisation and advertising:  Print adverts and articles

Presenter
Presentation Notes
Since 2014, the online training courses have been promoted widely, including in print and digital media, social media, directly to health professionals and through the health professional colleges.  Articles have been published, conferences have been attended and sponsored. College memberships and conference registrations have been given away.  I’ll show you just a few examples:
 Print advertisements have appeared in college journals such as RANZCOGs O & G magazine, the Medical Journal of Australia and the ACMs Midwifery News.

Articles promoting the project have been published in some of these publications, for example this article appeared  in the summer 2017 edition of O & G magazine
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Promotion of training:  digital media

Presenter
Presentation Notes
 
Advertisements have appeared in relevant online health media, as well as on the websites of the health professional colleges.
A “web takeover” utilising these ads and more recently featured on 3 of the Australian Doctor group platforms.
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Promotion of training: directly to health professionals  

Presenter
Presentation Notes

Promotional material has been sent directly to General practitioners, members of RANZCOG and to the Maternity manager at all hospitals in Australia with maternity services, through subscriber e-newsletters, mail-outs or electronic displays within practice staff rooms. 
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Promotion of training: conference sponsorship and 
attendance 

Presenter
Presentation Notes
The project has had a presence at  health professional conferences including, in the past year
-maternal wellbeing conference held by ACM in February
ACM National conference in October
And the RANZCOG Annual Scientific Meeting in September

Here is a photo of Tracy Reibel from Murdoch and previously Telethon Kids, talking to midwives at a WWtK sponsored session just a few weeks ago. 
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Promotion of training: prize draws for college membership 
and conference registration

Presenter
Presentation Notes
To further incentivise midwives, GPs and Obstetricians to enrol and complete the training, prize draws have been held where college memberships or conference registrations were given away to members who completed the training.  

In March this year, testimonials from 26 midwives who completed the  ACM course were judged, with  annual college memberships being  awarded in three categories;  full, graduate and student memberships.  

201 RACGP members completed the course during an 8 week period to September this year when a membership give-away was promoted -  Usual monthly completions during January to June this year average 26).

38 RANZCOG members completed the training during the month  leading up to the annual scientific meeting in September this year.  This is against the monthly average of 6 completions in the six months to June – and that was a bumper six months, as will be shown in an upcoming slide. 

These incentives for course completion work.
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Promotion  encourages course enrolments but it needs to 
be sustained

Presenter
Presentation Notes
Course enrolment and completion data provided by the colleges generally indicates periods of peaks and troughs.  The peaks correspond to periods when the training is being actively promoted.

When the project is not being actively promoted, course enrolments drop off.   

The first table here is data provided by the ACM.   This data indicates an increase in new enrolments during the months when the training was being actively promoted, following release of the revised course early this year and in association with the membership give-away described earlier. 

The second table  indicates (though you probably can’t see it) – that RACGP course participation  dropped  off after the initial promotion associated with release of the new course in January.   It will be interesting to see completion rates for the current six month period, given the strong response to the membership give-away.
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Promotion  encourages course enrolments but it needs to 
be sustained

Presenter
Presentation Notes
 RANZCOG course enrolment reports also indicate an increase in enrolments and completions when the training is actively promoted.  The period January to June this year, following release of the updated course, has seen the highest completion rate since the project was launched.   Completion of all 6 modules increased by 263% in the six month period  January to June 2018.   

Once again, completions during this six month period  will show a boost in completions from the conference registration give-away.
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Promotion encourages course enrolments but does this 
change health professional practice?   

Presenter
Presentation Notes
Has the WWtK online training changed practice?  We believe it has for the many individuals who have completed the training.  However, a majority of health professionals who care for women who are pregnant or planning pregnancy have not done the training.  

We know that a small proportion (5% in 2016) of general practitioners don’t believe that the evidence about alcohol use in pregnancy supports the guideline.   Others, particularly GPs and obstetricians believe that they know all there is to know, or that until new and inconclusive evidence exists they don’t feel that further training is warranted.  

So, what now? 
We are currently conducting an Australia-wide survey of GPs to establish 
The advice they are providing to women
Whether they have done the WWtK training
If not, whether they know it exists, and 
Actions we can take to encourage participation in the training.

This survey is open for the rest of the year and will be evaluated in the new year.   We hope to be able to act on the findings in a new round of funding for the WWtK project.
-
-
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Likely increased standardized use of AUDIT-C adds to the 
imperative for health professionals to give the right advice

Presenter
Presentation Notes

We believe that in the future there will be more regular standardized screening of pregnant women for alcohol intake.  
We welcome this and look forward to learning the outcomes from projects currently underway to change practice in this area (refer to HNE project maybe). 
 It does, however, increase the imperative for ensuring that health professionals who manage women who are pregnant or planning pregnancy are well equipped to administer the screening tools, interpret the results and provide the appropriate advice and support. 
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Women alone do not have responsibility for preventing FASD

• You can learn more about the Women Want to Know project at www.alcohol.gov.au

Presenter
Presentation Notes
To sum up,
Women do not have sole responsibility for preventing FASD.
Health professionals have a vital role to play.  They need to be well equipped to ask, assess, advise, assist and arrange.  The WWtK online training helps to strengthen the capacity of  health professionals  to do this.  We just need to continue to convince them of the value of undertaking the training.

You can learn more about the WWtK project at www.alcohol.gov.au

http://www.alcohol.gov.au/


www.fare.org.au

Visit www.alcohol.gov.au to download or order project resources
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